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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM OUTLOOK 
Career Service Staff 


1. STATEMENT OF PURPOSE 


The Career Service Staff is responsible for directing and coordinat- 
ing the imilemontation of Agency policies in regard to acquiring and 
vetaining membership in the Career Staffs for providing administrative 
and speclelized professional support te the Assistant Director for Personnel 
in his capacity as Chairman of the CIA Career Council and as Chairman of 
the CIA Selection Boards for supporting the Assistant Director for Per= 
gomol, in his responsibility for directing the selection program established 
for coordinating the determination of criteria for 

abilities, capabilities and deficiencies in order to 
sharin | an “individual's suitability for selection into the Career Staff; 
and for providing adiinistrative support to the CIA Honor Awards Board 
and such other Agency-wide boards and panels asare constituted under the 
aegis of the CIA Carcer Council. The Chief, Career Service Staff, will 
concurrently serve as Executive Director of the CIA Selection Boards 


2. STATEMENT OF ACCOMPLISHMENTS 


&» Establishnent of this Staff was requested 9 duly 195h, the 
need for it having become apparent in April. 195) when responsibil- 
ities for planwing and activating the Career Staff and for providing 
Secretariat support: tothe several Agency~wide Boards and organs ~- 
concerned with career service wera separated from the former Plans, 
O5X41A Research and Development Staff and assigned tothe Special Assistant 
for Career Service, With the approval as of 1 July 195b of Agency 
Regulations on the Career Start and on the. Career CGoun= 
cor Ser became desirable to 
formally organiaé: the: supporting activities, 
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be Achuvir which led to the creation or the Carevs Staff 
on 1 duly wore wusly carried out phd the Career Development 
Staff (October 1 peng 923 )5 the Plans, Researeh and’ Develop~ 
ment Staff ( farch 195h) and ‘the Special Assistant 


for. Career Services Gipett. seh to date). 


de On 7 April 195) the Special. Assietant fox’ Calleesipervice 
became responsibi the. Assistant Director for Persomel' for the 
: pion Wi ‘ef. thé OIA Career Service Board, 
te. reo anization apnt. 1 Joly, as the CIA Career Council 
pmanship ot the” Assistant Directory for Personnel. 
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do Thig planning incluied organization and chairmanship of 
Task Yorses to make final resaunendations to the CIA Career Sex 
vise Board on gortain polieies and procedwres ctsenblal to a 
wallerounded program. These Task Forces, Listed below, canpleted 
thely work by 2 duly and thely reports were Ingorparated = Tega 


dations, procedures and nobiees, activating the mer progr 


(1) Pack Porse on Promotion 

(a) Teak Foree on The CZA Career Servies 

(3) “ask Porce om Byvaluation 

‘l) @ask Forse on Cavees Development of Junior Pergomel. 

te fasc Force on Overseas Retetion Planning 

6) Task Force on Responsibilitier of Gomenent Career 
Service Boards 


e Prelininasy plans vere made sod sprtoved Sor 5 Career 
servies Sonferange to be held in the Department. of Agriculture 
Auditeorina for upwardin of G00 exagubives, administrators, Line - 
and staf? officials md senior supervisors, &t this eonferenss, 
the Director of Gontral. Dasdliigense, the Deputy Director of 
Central Intelligence ad the CIA Career Councll (consisting of the 
Assistent Lirector for Pereamel, the Tuspector’ Gencrel, the Deputy 
Directors for Plans, Administration, end Intelligence, the Director 
of Training end the Asaietant Director far Commuutioationa > will 
disouss the new persomel mmmeagement, policies sud preesdurea, 


STATEMENT OF PROGRAM OUTEOOK 


Qe The Staff is plenning and preparing the details for the 
© Gareey Service Conferene boos August, then the Direstor, 


the Dep executives end senior supervigore the revised persomel 
nenagenert and cereer program of the Agmeys ~ 


bo The Staff is Plaming the procedures and ented vhex by 


exanined and seleuted into the Oareer Staff. 
“@o The Stat will be responsible for supporting the Exanining 


Panels that will be convened each dey fox the purpose of acting on 
appliestions chard manbership in the “GI Selecta The Chief of the 


mone 8,000 during the coming fiseal year. 


& hve Paty Wilt ‘Caiataba anu “enictinsbs Ri: tie Gator 
of the OFA Selection Board eriteria of sultebility for membership 
in the Gereor Staff. 
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Ou gtafe will provide secretariat support (ecrangenentas 
agenda, ewe eto.) for the GIA Career Goumgll, the CIA Sele 
tion Beam, the Exaaining Panels and the Honor Awards Boards 
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